
CIP Agenda 
12-21-17 

 
● Introductions 
● Explain the role/duties of the committee:  to evaluate the campus plan for the 2nd time  
● Give a tentative timeline for next meetings:, March, and May 
● Talk about ideas of how to spend some money that we have as a campus 
● Next meeting will be in March 

 
CIP Meeting Notes 12-21-17 

 
Present:  Dee-Dee Gryder, Tonya Pate, Rhonda Freeland, Delannie Montgomery, Amanda 
Mach, Christina Martinez, Jessica Holland, and RaeAnne Jones 
 
Purpose of meeting: To review the overview/procedures of the committee and to evaluate the 
plan. 
 
Key Points discussed:  
 

● Review the timeline of what to expect at each meeting 
● Told the team to start thinking about the needs assessment and as we analyze the data and 

make/send a parent survey this will drive our new campus plan 
● Campus plan ties to the budget and ideas for spending money 
● We did the 2nd evaluation of the campus plan. 
● We discussed the need as what to do with the 2 i-pad carts given to us 
● Q & A time 

 
Next meeting is planned for: March 


